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Proof
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The Project Cycle21. The operations director 
evaluates the efficiency of 
his language staff.

20. The managing director 
evaluates the profitability of 
his projects and customers

1. The customer shows 
interest in a project

2. The key account creates
a new (potential) project

3. The key account logs
customer interaction

6. The project manager
assigns translators and 
editors to the project

5. The project manager 
imports the Trados 
wordcounts

7. The project manager 
assigns individual files 
(tasks) to translators

4. The project manager 
receives files from the 
customer

8. The workflow
process starts

9. The key account and
the project manager track 
the project progress10. The translated 

files are being delivered 
to the customer

12. The language leads 
evaluate the participating 
language staff

14. The accountant
creates an invoice

15. The accountant 
tracks the invoice

16. The accountant logs
a customer payment
and retires the invoice

13. The key account 
evaluates the quality 
delivered to his customers

17. Providers post their
invoices into the system

18. Providers track
their invoices

19. Providers confirm
a payment reception

The project manager 
creates a purchase order

Trans.
Workflow

Projects

Users
Clients

Costs

Data
Ware-
House

File
Storage

Project
Forum

Quality

Sales

Provider
Mgmt.

Invoicing

11. The project staff 
collaborates online
and resolves issues



The Company

Customer Facing
Processes

Provider Facing
Processes

Internal
Processes

Marketing

Sales

Invoicing

Production

Qualific.

Staffing

Invoicing

Production



The Value Chain
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Processes

Customer Facing
Processes

Provider Facing
Processes

Marketing

Sales

Invoicing

Production

Qualific.

Staffing

Invoicing

Production

Advertizing

Brochures
PR
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Project
StaffingSales 
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Processes
Customer Facing

Processes
Provider Facing

Processes

Internal
Processes

Marketing

Sales

Invoicing

Production

Qualific.

Staffing

Invoicing

Production

Advertizing

Brochures

Sales 
Tracking

Accounts
Payable

Accounts
Receivable

Project
Reporting

Task
Assignments

Quoting

Quality
Tracking

Project
Controlling

Conferences

Source
Material

Quote
TM

TM Analysis

Deliverable

Cleaning

QC

PR
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Project
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Mgmt. File

Mgmt



Project
Team
Mgmt.

Human
Resources
Mgmt.

Free-
lance
Market-
place

Workflow
Module

Incident
Mgmt. & 
Discussions

Translation ERP Overview

- Price Negotiations
- Send PO
- Send files

select
freelance

candidates

Project
Manager

Customer

Customer
Manager

- Create project
- Store files
- Assign PM

File Storage
Module

Trados

ProofersTranslatorsEditors

Created for
Trans

Trans-
ing

for
Edit

Edit-
ing

for
Proof

Proof-
ing

QC-
ing

Delivered

assign
selected

freelancers

invite freelancers

Apply 
TM

receive
availabilty

confirmationsFreelance
Database

receive 
confirmations

- Share files
- Update status

Customer

Language
Lead

Invoicing
Module

import
Wordcounts

receive
invoice

Files
delivery

Accontant

invoicing

ProofersTranslatorsEditors

send PO

payments

moderate discussions
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